TLT Program Application

Name Home Phone

Address City Zip
Age Date of Birth Grade Citizenship

Home Church Baptized [dYes [dNo

Name of school now attending

School Address City Zip
Class or classes completed:
(A Friend (A Trail Companion (1 Ranger (1 Wilderness Voyager
(A Trail Friend (A Explorer (1 Frontier Ranger (1 Guide
[ Companion (A Frontier Explorer (1 Voyager (1 Wilderness Guide
List your participation in Pathfinder clubs:
Club Year Director
I, the undersigned, apply to the club leadership for a position in the TLT Program.

I understand that my application and future participation are evaluated on my performance in Pathfindering and my
adherence to the TLT Pledge as well as the Pathfinder Pledge and Law. I agree to participate in the TLT Program as
outlined in the TLT Manual and commit myself to developing my Christian leadership potential to its fullest.

Signature Date

Mark the two operational departments seleced for the 1st year operational assignment:

Recommend 1° year Recommend 2" year Recommend 3" year
(d Administrative (1 Outreach (1 Finance/Clerical
(d AY Classwork/Honors [ Camping/Activity [ Counseling

Club Official Use Only

(1 Approved (A Disapproved  Date / / Club Director Signature

Date to begin service / / TLT Director Signature

Conference Official Use Only

Date received / / Conference Director Signature




TLT Program Recommendation

, the undersigned, am applying to the club leadership for a position in the TLT Program of
Pathfindering. I understand that my application and future participation are evaluated on my performance in
Pathfindering and my adherence to the TLT Pledge as well as the Pathfinder Pledge and Law. I agree to

participate in the TLT Program as outlined in the TLT Manual and commit myself to developing my Christian
leadership potential to its fullest.

Please complete this recommendation form for me and return it to the following:

Pathfinder Club Director’s Name

Address City Zip

Thank your for your honest evaluation. Please keep me and the Pathfinder program in your prayers.

TLT Pledge - Loving the Lord Jesus, I promise to take an active part in the work of the Teen Leadership Training
program, doing what I can to help others and to finish the work of the gospel in all the world.

Signature Date / /

Please answer the following questions.

How do you know the applicant and for how long?

What qualities does the applicant bring to the program?

How does the applicant relate to people?

How does the applicant respond to stress?

Does the applicant have any potential problems that might hinder his/her participation?

Recommender’s Signature Date / /




Admmlstratlve Operations Evaluation

Term Dates Evaluation Date

N/A
Notes

Planning

® 1. Assisted in planning events including, but not limited to:

a. Regular Meetings

b. Induction

'minuln Complete
oooC Incomplete

c. Investiture

Worshlp

U

. Developed ideas for worships, including themes, topics,

guests and activities.
® 2. Planned and scheduled worships. Prepared materials,

invited speakers, introduced them, and sent thank-you

notes. Prepared a backup program if there was a problem.

3. Worked with units, AY classes, or class instructors to make

sure that opportunity was given for them to do worships

necessary for completion of requirements.

Activities

® 1. Assisted in planning and coordinating the yearly and single

meeting schedules. This included time for AY Classwork,

honor instruction, special events, worships, outings, and

camping trips.
2. Arranged, scheduled and supervised units in conducting

opening and closing exercises during meetings and events.

® 3. Taught basic marching and drilling techniques.
4. Was responsible for posting the weekly schedule in the

(]
oo
(W]

Pathfinder meeting place, including weekend schedules on

camping trips.

5. Assisted in organizing, training, and scheduling of the

exhibition drill team.

Security

® 1. Plan, schedule and coordinate security personnel if

necessary.
a. Lot or drive entrance

b. Entrance to the building

c. Entrance to the Pathfinder meeting room
d. Parking lot

cood

® 2. Assist in establishing or continuing contact with local

U odddo o
O odddd o

emergency and police agencies.

3. Check out and in security equipment and supervised its

storage, upkeep and repair.

General

® 1. Met deadlines.
® 2. Worked cheerfully and without prodding.

oood
oo

® 3. Communicated effectively.

® 4. Exhibited Christian spirit.

® Indicates required activity

[ Approve for Advance [ Disapprove for Advance Reviewing Staff Date



AY Classwork/Honors Operations
Evaluation

Term Dates Evaluation Date

N/A
Notes

AY Classwork

Complete
()

Incomplete
D p

® 1. Assisted in planning and carrying out

progressive AY/Pathfinder Classwork
instruction for the year or assigned time

period.

2. Assisted in coordination with other aaQ

operations, in making sure that AY/
Pathfinder Classwork requirements are

cared for in the most appropriate fashion

possible.

3. Assisted in recruitment of AY/Pathfinder aaQ
Classwork instructors.

4. Assisted in support of AY/Pathfinder Qa0

Classwork instructors.

AY Honors
® 1. Assisted in planning and carrying out 4

honor selection for instruction, including
integration of honors required by AY/

Pathfinder Classwork.

® 2. Provided support for AY Honor instructors -

by helping with procurement of supplies,
distribution of supplies and equipment,

set up of teaching area, and arranged for

substitute if necessary.

U
(W
(]

3. Assisted in recruitment of AY Honor
instructors.

General

® 1. Met deadlines.
® 2. Worked cheerfully and without prodding.

® 3. Communicated effectively.

oood
oo

® 4. Exhibited Christian spirit.

® Indicates required activity

(d Approve for Advance [d Disapprove for Advance Reviewing Staff

Date




Outreach Operations Evaluation

Term Dates Evaluation Date
Planning Lo
® 1. Assisted in planning events including but not limited to: Q00
a. Can Collecting
b. Community Service 420
y ooaQ
c. Day Camps Q00
d. Evangelism 00
e. Pathfinder Sabbath 0o
f. VBS
Logistics a0
® 1. Collected and recorded permission slips, fees or other
required paperwork. Coordinated with the TLT attached to
Finance/Clerical Operations on record keeping. SRS
2. Tracked and tallied the group total for clerical and security
reasons. oo
3. Assisted in promoting the event and preparing and packing
all necessary materials. oo0
4. Assisted in unpacking, accounting for, and repairing
materials upon return from an event. Ogo
5. Assisted in making arrangements for adequate transportation,
including vehicle preparation and reservation, written
directions provided to all drivers, and emergency policies and
meeting places arranged for and communicated to all parties
concerned. ooo
6. Assisted in acquisition of adequate staff coverage for the
event.
Activities
® 1. Worked with Administrative, and Classwork/Honors to have
programming for the event.
® 2. Planned and was ready to carry through alternative plans
should the program have had to be changed for any reason.
(i.e. rain, snow, cancellation etc.)
Food
® 1. Developed a menu and food supplies list for the event as
needed. SRRRE
2. Assisted in the purchase of required foodstuffs and supplies a0 0
3. Assisted in unit assignment to KP, food preparation, water
detail, and wash station.
Security 00
1. Coordinated with the TLT attached to Administrative
Operations to confirm adequate and proper security is
arranged for at departure, on site, and at the return point.
General a0
® 1. Met deadlines. a0
® 2. Worked cheerfully and without prodding. a0
® 3. Communicated effectively. a0

® 4. Exhibited Christian spirit.

® Indicates required activity

(J Approve for Advance [ Disapprove for Advance Reviewing Staff

Date




campmg/Actlwtv Operations

Term Dates

Evaluation Date

Planning
® 1. Assisted in planning events including, but not limited to:
a. Camping Trips
b. Field Trips
2. Assisted in creating, planning, and development of special
events not regularly scheduled by the club.

Food

® 1. Developed a menu and food supplies list for the event.

® 2. Assisted in the purchase of required foodstuffs and supplies.

® 3. Assisted in unit assignment to KP, food preparation, water
detail, and wash station.

ooUoo Complete

oo
oo
ool

Loglstlcs
. Collected and recorded permission slips, fees or other A
required paperwork in preparation for departure. Coordinate
with the TLT attached to Finance/Clerical Operations on
record keeping.
® 2. Tracked and tallied the group total for clerical and security 0
reasons.
3. Assisted in preparing and packing all general club gear. Q
4. Assisted in unpacking, accounting for, and repairing general 0
club gear upon return from an event.
5. Assisted in making arrangements for adequate transportation, 0
including vehicle preparation and reservation, written
directions provided to all drivers, and emergency policies and
meeting places arranged for and communicated to all parties
concerned.
6. Assisted in acquisition of adequate staff coverage for the event.

Activities
® 1. Worked with Administrative, and Special Operations to have
programming for the trip.
® 2. Worked with Classwork/Honors, to insure events or activities
needed have time allocated, and that proper preparations are
made.
3. Posted a schedule listing all assignments, menus, and
activities.
4. Assisted in finding instructors or guests for events.
5. Planned and was ready to carry through alternative plans
should the program have to be changed for any reason.
(i.e., rain, snow, cancellation, etc.)

(Y
(N

Security
1. Coordinated with the TLT attached to Administrative Q
Operations to confirm adequate and proper security is
arranged for at departure, on site (including night watch), and
at the return point.

General

® 1. Met deadlines.

® 2. Worked cheerfully and without prodding.
® 3. Communicated effectively.

® 4. Exhibited Christian spirit.

oood
Uood

® Indicates required activity

oooD Incomplete

I N I

N/A

(Y

oo

oo

Notes

(4 Approve for Advance [ Disapprove for Advance Reviewing Staff

Date




counselmg Operations Evaluation

Term Dates

Evaluation Date

Unit Activities

® 1. Assisted in, or lead in planning and
carrying out a unit day event.

® 2. Assisted in, or lead in planning and
carrying out unit activities during allotted
unit time during regular club meetings.
This could include unit honor instruction,
worship planning, preparation for a unit
activity or other activities as directed by
the unit counselor or club director.

3. Assisted in, or lead in planning a unit

camping trip.

Glub Gamping Trips
Assist in, or lead in planning and carrying
out unit activities during allotted time on
club camping trips.

® 2. Assist in, or lead in unique aspects of
camping including, but are not limited to:
site selection and set up, preparation for
inspection, hikes, group meetings, curfew
and lights out, and the striking of camp.

AY Classwork/Honors

® 1. Assisted AY Classwork instructors by
motivating and encouraging unit members
to keep up with their AY Classwork
requirements.

®2. Assisted honor instructors by motivating
and encouraging unit members to pay
attention and complete instructions and
projects.

General

® 1. Met deadlines.

® 2. Worked cheerfully and without prodding.
® 3. Communicated effectively.

® 4. Exhibited Christian spirit.

® Indicates required activity

Complete
Incomplete
N/A

Notes

oo
oo

oo
cood

(1 Approve for Advance [ Disapprove for Advance

Reviewing Staff

Date




Finance/Clerical Operations

Term Dates Evaluation Date

N/A
Notes

Finance

® 1. Assisted in collection and accounting of

registration/dues/uniform monies.

® 2. Assisted in collection and accounting of

camping trip and event monies.
® 3. Initiated or continued a working relationship

with the local church treasurer.

® 4. Gained a basic understanding of a debit/credit

accounting system.
® 5. Assisted in collection and accounting of fund

raising monies.

6. Assisted in collection and accounting of

O 0O U o0 o o o®me
C O C O O C O Incomplete

Pathfinder program and honor monies.

7. Assisted in accounting reimbursements and

accounts payable.

Clerical
® 1. Assisted in taking, processing, and distributing

uniform orders.

® 2. Assisted or lead out in keeping and tracking

attendance records for club events and
tallying them for use by the club directors and

conference reports.

® 3. Assisted or lead out in collection of permission
slips for events.

4. Assisted or lead out in AY Honor paperwork.

Kept list of those who have completed the

requirements and documented their receipt of
the AY Honor token.

5. Assisted or lead out in submitting monthly

reports of club activities and attendance totals

to the conference and area coordinator.
6. Was able to answer parental and Pathfinder

questions concerning general policies and

guidelines of the Pathfinder club.

7. Assisted or lead out in the registration process
including tracking, filing, and distribution of

applications, info packets, schedules, health

forms, and consent forms.

. Met deadlines.

. Worked cheerfully and without prodding.

oo
oodo

1

2

3. Communicated effectively.
4. Exhibited Christian spirit.

® Indicates required activity

[ Approve for Advance [d Disapprove for Advance Reviewing Staff Date




TLT Program Level 1 Checklist

Entry Requirements Date Signature

1. Bein at least the 9th grade. (All new TLTs start at Level 1.)

2. Complete the TLT Program Application.

Submit three recommendation forms.

Be approved by the club leadership.

OO U d oo

3. a. Ifin the 9th grade, the applicant must have been a Pathfinder

with the local club during the previous year, or complete a club
orientation program. Had an attendance record of at least 80%.
Have completed at least one level of progressive Classwork
during the most recent active year.

b. If in the 10th, 11th, or 12th grade, the applicant must complete d
a club orientation program. Had an attendance record of at least
80%. Have completed at least one level of progressive Classwork
during their most recent active year.

TLT Duties

1. Satisfactorily completed two operational rotations: d

Administrative Operations
Classwork/Honors Operations
Outreach Operations
Camping/Activity Operations
Counseling Operations
Finance/Clerical Operations

Uododd

2. Completed the requirements for the level of standard Classwork for the d

grade level of the TLT.

3. Maintained an 80% or above club attendance. 3

Maintained an 80% proper uniform record. 4

4. Participated in a Conference/Union leadership skill development d

program.

[ Approve for Advance [ Disapprove for Advance Reviewing Staff Date




TLT Program Level 2 Checklist

Entry Requirements Date Signature
1. The TLT must be in at least the 10th grade. 3
2. Satisfactorily complete the TLT Program Level 1. 3

TLT Duties
1. Satisfactorily completed two operational rotations: 3

(d Administrative Operations

[d Classwork/Honors Operations
(d Outreach Operations

(d Camping/Activity Operations
(1 Counseling Operations

(1 Finance/Clerical Operations

2. Completed the requirements for the level of standard Classwork for the 3

grade level of the TLT.
3. Maintained an 80% or above club attendance. d
Maintained an 80% proper uniform record. 3
4. Participated in a Conference/Union leadership skill development 3
program.

(d Approve for Advance [d Disapprove for Advance Reviewing Staff Date




TLT Program Level 3

Checklist

Entry Requirements Date Signature
1. Be in at least the 11th grade.
2. Satisfactorily complete the TLT Program Level 2.
TLT Duties
1. Satisfactorily completed two operational rotations:
(1 Administrative Operations
[d Classwork/Honors Operations
[d Outreach Operations
(4 Camping/Activity Operations
[d Counseling Operations
(1 Finance/Clerical Operations
2. Completed a major portion of the requirements for the Master Guide
classwork.
3. Maintained an 80% or above club attendance.
Maintained an 80% proper uniform record.
4. Participated in a Conference/Union leadership skill development
program.
[d Approve for Advance [ Disapprove for Advance Reviewing Staff Date




TLT Program Level 4 Checklist

Entry Requirements Date Signature
1. The TLT must be in at least the 12th grade. =
2. Satisfactorily complete the TLT Program Level 3. -

TLT Duties
1. Satisfactorily completed one operational rotations: -

(1 Administrative Operations
(1 Classwork/Honors Operations
(1 Outreach Operations
(1 Camping/Activity Operations
(1 Counseling Operations
[ Finance/Clerical Operations
2. Completed the requirements for the Master Guide class. -
3. Maintained an 80% or above club attendance. -
Maintained an 80% proper uniform record. -
J

4. Participated in a Conference/Union leadership skill development
program.

(d Approve for Advance [ Disapprove for Advance Reviewing Staff Date




